~Chapter 4=

Community Vision — What It Is,
Why You Need It

T WAS CRISIS TIME at a community I'll call
I Willow Bend. This small community in the
rural Midwest launched itself in the early
nineties with no vision or vision statement. That
means they had no shared expression of their
desired future, no “why we're here” agreement
that aligned community members and inspired
them to work toward their shared aspirations.

Then the bottom fell out of the market for
the wooden children’s toys they manufactured as
their primary community business. Overnight
they lost almost half of their annual income
base. Under severe financial strain, the members
held long meetings to figure out what to do.
Unfortunately different Willow Benders had
widely different ideas about their purpose for
being a community.

“Weke here to show people a low-consump-
tion lifestyle that works financially, says Tom.
“We've got to recoup our losses somehow”

“No way!” exclaims Kathleen.“We're just here
to enjoy ourselves and not have to work for the
man. We'll just eat beans for awhile”

“How can you say that?” asks Andy, incredu-
lous,"We're supposed to radicalize people! We're
supposed to show that you don't have to compete

so much and can share things equally and all get
along!”

‘Except they weren't getting along, and were
competing mightily themselves, for the underly-
ing basis of Willow Bend’s reality. With no com-
mon vision, they had nothing to return to — no
common touchstone of values, purpose, or aspi-
rations about why their community life mat-
tered, how it fit into the larger world. Because
they use consensus decision making, no majority
of Willow Benders with the same vision could
determine the vision for the whole group. On the
surface it looks like they were arguing about
money. But they were actually expressing the
inherent structural conflict of not all standing on
the same ground. And unlike folks in forming-
community groﬁps, people with different visions
can't simply go their separate ways and start dif-
ferent communities. Willow Bend was their

home, and no one could ask anyone else to leave

because of their “wrong” vision. As the conflict
grew intense several people saw no way out and
left the community. Now Willow Bend had two
crises — not enough money and not enough
people to carry out the tasks of their other com-
munity businesses.


























































54 CREATING A LIFE TOGETHER

OUR VISION STATEMENT
Expresses vision and mission/purpose

Clear, concise, compelling
Ideally short, 20-40 words
Ideally memorized

Helps awaken vision

it's what others see first

One way to do this is for everyone to go home
and write their own idea of what the community’s
vision statement would be. At the next meeting

. read each person’s version, then get into groups of

three and merge them. Then select a committee
of three or four people to write a rough draft of
vision documents and/or a vision statement
based on the groups’ merged statements. Include

in this writing group, if possible, a visionary

thinker, a systems thinker, and someone skilled
with words. It works best having a small group
write something to present to the group because
it's much easier to respond to something already
written than it is for everyone to sit around and
try to write the whole thing as a group. At the
next meeting, the group reviews the first draft
decides what it likes and doesn't, makes sugges
tions and refinements, and sends the amended
draft back to the small group for more work. Thi
round robin word-crafting process can occur as
many times as needed until the full group pro

nounces the vision documents complete. -
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Next — power imbalances in communities
and how your decision making and other self-

governance methods can spread power equ
among members.






